
1

CLO
U

D
 H

ILL PARTN
ERSH

IP  |  RFQ
 # 969636  |  REH

AB. AN
D

 LEASE O
F G

REER STAD
IU

M
 PRO

P.
SECTIO

N
 A: D

ETAILED
 PLAN

SECTION A:

DETAILED PLAN

TEAM NAME : CLOUD HILL PARTNERSHIP 

RFQ # : 969636

RFQ NAME : REHABILITATION AND LEASE OF GREER STADIUM PROPERTY

02  INTRODUCTION

04  EXECUTIVE SUMMARY

09  NEIGHBORHOOD STRATEGY 

14  SITE STRATEGY

21  SITE PLAN 



2

CLO
U

D
 H

ILL PARTN
ERSH

IP  |  RFQ
 # 969636  |  REH

AB. AN
D

 LEASE O
F G

REER STAD
IU

M
 PRO

P.
SECTIO

N
 A: D

ETAILED
 PLANFELLOW NASHVILLIANS:

The redevelopment of the Greer Stadium property holds a signifi cant opportunity 
for the City of Nashville. Sitting at the crossroads of several neighborhoods 
fragmented by freeways and railroad tracks, this site opens the possibility of 
reconnecting these neighborhoods, spatially and culturally. Currently, it sits 
abandoned.

The city seeks a private/public partnership for a signature Music City development 
that meets the needs of transportation, housing, education, and public space at a 
city-owned site - less than one mile from downtown -  that has been leased to the 
Nashville Sounds Triple A baseball team since the 1970’s. The existing footprint of 
the stadium and parking is a dog-legged 21 acres lying below an important relic 
of the Civil War, Fort Negley. Just south of I-40, east of I-65, with railroad tracks 
immediately to the west, the site is central to a growing music, art, and maker 
community that is developing in this old light-industrial/warehouse district south 
of downtown.  

Our plan is based around the idea of a cultural generator. In an era of political and 
social change, music and the arts are ever more important to building healthy, 
sustainable neighborhoods. They are both a celebration of our social diversity and 
a social unifi er. They are both our outlets and our expressions. Our plan proposes 
a center for music and art that provides an infrastructure to ensure a strong and 
sustainable culture for our city, our country, and—as the music of Nashville has 
become a worldwide cultural touchstone—the world.

The historic summit on which Fort Negley sits is St. Cloud Hill. 

We call this endeavor, Cloud Hill.

- T BONE BURNETT

CLOUD HILL

Our plan proposes 
a center for 
music and art 
that provides an 
infrastructure to 
ensure a strong 
and sustainable 
culture for our 
city, our country, 
and—as the music 
of Nashville 
has become a 
worldwide cultural 
touchstone—               
the world.

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 
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PROJECT OVERVIEW

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 

EXPERIENCE

Complex Private-Public 
Partnership projects

Landmark open space and 
affordable housing projects

Community and culturally focused 
projects

Projects at city and neighborhood 
scale

DETAILED PLAN

Over 8 acres of dedicated 
park, public open space 
and greenways

Approximately 300 units of 
affordable, workforce, and 
market rate housing

Creative spaces for 
musicians, artists, makers 
and neighborhood

Neighborhood-scale 
market and commerce

QUALIFICATIONS

Unique team from development, 
design, music, arts, finance and 
conservation sectors

Local and global expertise

Committed  to delivering social and 
cultural, as well as economic, impact 
at scale

Unmatched access to development, 
artistic and financial partners and 
investors

FINANCIAL 
CONSIDERATIONS

No out of pocket expense to Metro

Cloud Hill to privately fund over      
$7 million of public infrastructure

Guaranteed annual revenue to 
Metro

Shared upside between Cloud Hill 
and Metro

Structured to ensure financial 
viability and sustainability

DIVERSITY PLAN

Committed to achieving more than 
20% DBE participation

DBE’s represent substantial portion 
of core team

Strategically maximize participation 
through Outreach, Engagement, 
and Contract monitoring

Alliance Synergy Group to act as 
coordinator with Metro
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REHABILITATION AND LEASE OF THE GREER STADIUM EXECUTIVE SUMMARY

THE REQUEST FOR QUALIFICATIONS STATES THE 

FOLLOWING OBJECTIVES:

• Maintain publicly accessible green open space as the focal point 
of the development and provide connectivity to greenway

• Provide affordable and workforce housing options

• Encourage neighborhood scale retail and resources

• Create a design sensitive to Fort Negley

• Activate Chestnut Street

• Connect to the neighborhood and draw neighbors in to the 
open space

• Limit the fi nancial risk to Metro

To evaluate proposers, Metro has outlined specifi c evaluation 
criteria.  Cloud Hill Partners meets each of these.

The Request for Qualifi cations for the Rehabilitation and Lease of the Greer Stadium 
property is explicit in its objectives and defi nitive in its evaluation criteria.  Cloud Hill 
Partners are excited to submit this response.  Our plan and our team will surpass the 
objectives outlined in the request.  Our team has worked successfully in Nashville and 
across the country to accomplish similar results.  Our fi nancial plan minimizes the risk to 
Metro Government and provides for a sharing in a successful outcome.

IMMEDIATE PROJECT OBJECTIVES 

For the privilege of working on the Greer Stadium Site we will 
work above and beyond the requirements described in the RFQ 
document in order to immediately build a supportive coalition, to 
raise awareness of unique nature of the site and its history. We 
plan to deliver as quickly as possible:

• Stage a benefi t concert at Greer to raise public awareness of the 
new Greer and to provide funding for the restoration of the Fort 
Negley walls 

• Activate the site to encourage community participation by 
creating walking paths, connectivity to Fort Negley, and a 
defi ned park space 

• Erect appropriate temporary structures to house public markets 
and small maker spaces

• Engage social impact and environmental impact consultants 
to ensure that the new Greer is designed to maximize social 
benefi ts to the community while minimizing the environmental 
impact of its buildings, and that metrics are established to 
monitor results 

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 
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REHABILITATION AND LEASE OF THE GREER STADIUM EXECUTIVE SUMMARY

DETAILED PLAN

The plan that we present uses open space as its focal point.  The 
site is a park fi rst, which is designed for diverse uses, activated by 
people, and connecting the variety of land uses.  Music and the 
arts are critical for healthy and sustainable communities.  Music 
is a celebration of Nashville’s best and no one knows how better 
to deliver this than T Bone Burnett and our team and as a result 
arts and community space will be a focal point of the new Greer. 
We plan to deliver approximately 300 units of affordable housing 
across the AMI spectrum from 0 to 120% to refl ect the cultural 
diversity of the Nashville region. 200,000 feet of space is devoted to 
neighborhood-scale retail, creative offi  ce, and maker space.

Serious consideration is given to the edge with Fort Negley. 
Active development is buffered from the fort by a wide public 
meadow park creating a scenic edge merging Nashville’s historic 
past with today’s maker culture. Chestnut Street is activated 
with neighborhood retail and an inviting entry welcoming to the 
neighborhood all those interested in history, arts and healthy living 
out of doors.

Our plan meets all of the objectives detailed by Metro.

EXPERIENCE

The Cloud Hill team brings a wealth of similar experience to the 
Greer Stadium project.  

• The Trolley Barns brought retail and creative offi  ce to 
abandoned MDHA property at the bottom of the real estate 
market.  (The Mathews Company)

• Bryant Park is one of the highest profi le and most cherished 
public spaces in the world, Bryant Park has become a model for 
environmental, social and economic sustainability.  (Olin)

• Ascend Amphitheater and Riverfront Park is the re-envisioning 
of Nashville’s riverfront including a mile-long promenade and a 
civic green for 6,500 people.   (Hawkins Partners)

• Tannery Artists Loft  (Artspace)

• Los Angeles Center for the Arts  (T Bone Burnett )

QUALIFICATIONS

The Cloud Hill team is qualifi ed to bring new life to Greer Stadium.  
Its team members have worked on multiple projects which required 
similar experience.

Cloud Hill Partners -Master Developer

• T Bone Burnett is a visionary who understands how music and 
the arts create community.  As T Bone has said, “The goal of art is 
to create conscience.” His life’s work has been both conscience-
driven and marked by real world practicality even as it has been 
visionary.

• Tom Middleton bridges the worlds of institutional fi nance and 
commitment to environmentally sensitive development.  Tom 
brings the rigor and discipline of the for profi t sector to those 
projects like Greer Stadium that are critical to his focus. He brings 
access to new forms of capital that make him uniquely qualifi ed to 
shepherd the vision to real-world completion.

• Bert Mathews brings a wealth of Nashville real estate knowledge 
to the project.  His track record of successful projects will ensure 
the success at Greer Stadium.  Whether at Rolling Mill Hill, the 
Stahlman building or the Frist Center for the Visual Arts, Bert and 
his companies have transformed withering or abandoned civic 
assets and restored them to greatness.

Supporting Cloud Hill Partners are a number of fi rms that have 
worked in Nashville and around the world on projects like Greer.

• OPENWORKS will be responsible for development management. 
Clay Adkisson and Will Rosenthal are architects, urban designers 
and real estate professionals who will ensure integration of design 
values with the project execution.

• Olin Studio and Hawkins Partners bring landscape design to 
support the Greer.  Both are outstanding in their knowledge and 
experience at the local and national level.

• Artspace and Kookaburra are recognized experts in the fi eld of 
affordable housing.  Artspace specifi cally focuses on artist housing 
and brings practical integration with T Bone’s vision.  Mick Nelson 
of Kookaburra is the acknowledged local expert on affordable 
housing with experience at THDA and several recent cutting-edge 
Nashville projects.

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 
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REHABILITATION AND LEASE OF THE GREER STADIUM EXECUTIVE SUMMARY

• Barge Waggoner Sumner and Cannon provides civil 
engineering support to the team.  Their decades of 
experience and knowledge will support the team.

• RPM Transportation is the team’s traffi  c engineer.  RPM 
brings a wealth of local experience.

• R.C. Mathews Contractor is an acknowledged leader in 
the Nashville construction market.  Their projects include 
renovations to the Ryman Auditorium, the Frist Center for 
the Visual Arts, and the Stahlman Building.

• Pillars Development and Alliance Synergy Group are 
integral members of Cloud Hill, supporting and ensuring 
the team’s diversity goals.

The Cloud Hill Team is qualifi ed to deliver whatever the Greer 
project needs.

FINANCIAL CONSIDERATIONS 

Metro’s objective is to limit fi nancial participation and 
fi nancial risk to the Metropolitan Government.  The Cloud 
Hill proposal meets all of these requirements.  The Cloud Hill 
proposal

• Enables Metro to retain ownership of the land in perpetuity

• Requires no capital investment from Metro

• Provides minimum revenue guarantee to Metro

• Delivers a long-term sharing arrangement for Metro to 
participate in the success of the project.

The Cloud Hill proposal achieves Metro’s objective for 
limiting fi nancial exposure while sharing projected revenues.

DIVERSITY PLAN

The Cloud Hill team is committed to achieving more than 
twenty percent (20%) DBE participation.  As a Master 
Developer, our development team already includes a number 

of DBEs.  We will follow through with the same commitment 
during construction. DBE team members include:

• Alliance Synergy Group

• Artspace

• Hawkins Partners

• Kookaburra Development + Strategy

• Pillars Development

The Cloud Hill team delivers a unique blend of relevant 
expertise in community design, development, fi nance, 
and music and arts, all of which will ensure the successful 
transformation of Greer into a vital asset for all Nashvillians. 
Our team includes Nashvillians with a long history of 
community involvement and commitment to the city. As the 
project advances, we will look fi rst to local professionals to 
expand the team. As we seek fi nancial support, we will look 
for investors who are committed not only to community 
development, but to Nashville in particular, and its unique 
culture and communities.

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 
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Please provide a detailed plan 
for the rehabilitation Greer 
Stadium and Associated 
Property, including all of the 
objectives as described above.

FROM THE RFQ: 
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GREAT LAWN
SPRING TIME

It’s spring time at Greer and outdoor activities abound. Pick-up soccer, community baseball leagues, and groups of neighborhood 
young people each make their own use of the central fi ve-acre open space.   To the north, one sees a subtle path connecting the 
grounds of the Fort down to this giant public space, connecting the entire site back together into a usable public realm.
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01  NEIGHBORHOOD  FRAGMENTATION

As Nashville developed in the 20th century, its many 
neighborhoods grew separated by the major pikes, interstates, 
and other infrastructures, fragmenting overall neighborhood 
connectivity.

03  GREER AS CRITICAL NEXUS

For Wedgewood Houston, the Greer site sits as a hinge point to 
introducing civic-scale connectivity to pedestrians. For WeHo, it 
could transform this neighborhood’s backdoor into a new point of 
entry to the city.

02  ALTERNATIVE TRANSIT PROXIMITY

The reality is that these neighborhoods are all still very close to 
each other. It would not take much to yield incredible pedestrian-
oriented options both north-south and east-west by using Greer 
as a nexus, alleviating growing congestion and mobility problems. 

NEIGHBORHOOD DIVISIONCITY SCALE

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 
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Access through the Greer Stadium site 
allows the city to create a pedestrian-
oriented path between downtown, 
through 6th Ave, and south to the 
proposed I-440 greenway.

At the same time, Edgehill Ave can be 
a better, pedestrian link between the 
corridors many assets.

04  CONNECT PARKS

Our parks are important. This part of the city holds six Metro 
Parks spaces that could - for the fi rst time ever - strategically link 
together along a pedestrian-friendly passage, one that relies on 
Greer to complete the circuit.

06  CONNECT COMMUNITIES

Many of the city’s most diverse neighborhoods can be connected 
together via Greer, creating safe pedestrian access across 
Vanderbilt, Music Row, Edgehill, Wedgewood Houston, Trimble, 
and Napier neighborhoods.

05  CONNECT MUSIC

Music is our brand equity as a city. Greer offers the opportunity 
to connect “Music City” from its iconic downtown performance 
spaces to the emerging studios in Berry Hill, creating a cultural 
spine of Music throughout developing Nashville.

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 

CRITICAL CONNECTIONSCITY SCALE
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07  DIVERSE SURROUNDING COMMUNITIES 

This part of Nashville is home to a true socio-demographic cross 
section. Within the walkable area are low-income neighborhoods, 
high-income neighborhoods, students, and those living in poverty. 
Each of these groups’ needs are different, as are the spaces and 
openspace activities they enjoy.

09  NEED FOR FLEXIBLE OPEN SPACE

“Plan-to-Play” recommends that this area needs a neighborhood-
scale park (3-5 acres) with fl exible open space to serve these 
surrounding communities. As the nexus of these diverse 
neighborhoods, Greer presents an opportunity to become the 
City’s fi rst high-quality fl exible-use park.

08  FIXED USES IN SURROUNDING PARKS

The open spaces that service this part of the city are home to 
fi xed uses: baseball fi elds, basketball courts, soccer fi elds, etc. 
Between these existing parks the community has access to 
baseball, basketball, soccer, and track facilities, but not many 
high-quality fl exible spaces.

NEW  PARK  SPACE  USESDISTRICT SCALE

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 



12

CLO
U

D
 H

ILL PARTN
ERSH

IP  |  RFQ
 # 969636  |  REH

AB. AN
D

 LEASE O
F G

REER STAD
IU

M
 PRO

P.
SECTIO

N
 A: D

ETAILED
 PLAN

10  COMPLETING THE CIRCUIT

Greer can complete the open circuit of this neighborhood. 
Introducing a connective public realm and needed neighborhood 
uses, the Greer site can fi ll-out the empty portion of the 
neighborhood.

12  NEIGHBORHOOD ACTIVITIES

Anchored by an art and maker community, this neighborhood is still 
growing its active street faces. Helping fi ll the gaps, we will introduce 
new neighborhood uses that help augment the “maker” character 
of the area- local retail, artisan making, arts, and creative working 
environments. 

11  PUBLIC REALM

Great neighborhoods have a strong public realm. Greer can 
complete the neighborhood circuit, activating a underutilized 
portion of the public realm, tying the broader neighborhood 
together into a walkable, usable pedestrian district.

CONNECTING THE PIECES FOR PEDESTRIANSNEIGHBORHOOD SCALE

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 

retail living distillery learning music food maker working park



13

CLO
U

D
 H

ILL PARTN
ERSH

IP  |  RFQ
 # 969636  |  REH

AB. AN
D

 LEASE O
F G

REER STAD
IU

M
 PRO

P.
SECTIO

N
 A: D

ETAILED
 PLAN

LEDGE MEADOW
SUMMER TIME

It’s mid summer eve at Greer and people are enjoying the many after-work comforts this special place has to off er. 
Evening strolls with family, bike lessons from a parent, or some light yoga are all commonplace activities here. To the 
southwest, one notices the nature-fi lled path opening from the grounds of the Fort down to the community, off ering a 
subtle connection between levels of the site and its views.
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Up to 1920’s 1930’s 1940’s

1960’s 1980’s 1990’s

100%
HISTORIC SITE

60%
HISTORIC SITE

20%
HISTORIC SITE

20%
HISTORIC SITE

20%
HISTORIC SITE

60%
HISTORIC SITE

20%
HISTORIC SITE

40%
NEIGHBORHOOD PARK

40%
NEIGHBORHOOD PARK

40%
COMMUNITY BASEBALL

30%
PARKING

40%
PARKING

40%
NEIGHBORHOOD PARK

50%
PRIVATE BASEBALL

60%
COMMUNITY BASEBALL

40%
PRIVATE BASEBALL

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 

CONTEXT AND EVOLUTION OF SITEHISTORY
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INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN

CONCEPT DIAGRAMDESIGN PROPOSAL

01  RESPECT THE FORT

Fort Negley, its views, and its unique connection with the city 
are paramount. Our plan creates a sensitive edge of public open 
space with the Fort - respecting the Fort Negley park space and 
negotiating the sheer cliff faces that disconnect if from Greer.

03  CONNECT WITH A CULTURAL SPINE

Plumb the gap between the sensitive edge and the string of 
pearls with a pedestrian-oriented “cultural spine” to connect this 
site - via 6th Ave S - to downtown, for the fi rst time unlocking the 
backdoor of Wedgewood Houston.

02  STRING THE PEARLS

More fl exible, occupiable open space is very important to the 
surrounding communities. Use this site to “string the pearls” of 
different scales of such spaces from Chestnut Street, north.
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INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN

CREATING A MORE USABLE PARKDESIGN PROPOSAL

04  START WITH AN EMPTY SPACE

Right now, Greer exists as one huge, underutilized open space. 
District 17 does not need another fi xed-use open space, so 
creating several fl exible neighborhood-scale open spaces is more 
useful to the diverse population of users.

06  ACTIVATE THE EDGES

Use development to activate the edges of these open spaces. 
Populating these spaces with a diverse range of people and 
activities ensures this site will live up to its civic potential. 

05  TRIM IT UP

Trim the site up into several neighborhood-scale open spaces. 
Introduce open spaces consistent in scale to other well-loved 
neighborhood parks: Sevier, Elmington, and East parks.
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ACTIVATING A MORE USABLE PARKDESIGN PROPOSAL

07  RESPECT THE FORT

All buildings will remain low, imposing a height plane at the level 
of the existing Fort Negley walking path to ensure development 
does not rise above the Fort’s sightlines or block the incredible 
views from the hilltop. Green roofs will add to the park-like nature 
of the new Greer.

09  INTRODUCE ACTIVITY ABOVE STREET LEVEL

Introducing additional public amenities or activities above the 
street adds to the activity of these places. Restaurants, balconies, 
plazas, and porches all take advantage of the height and add 
engagement/activity to the open spaces below. 

08  CREATE AN ACTIVE PUBLIC REALM

The resulting extrusion creates a neighborhood-scale community. 
Activating each village differently provides a diverse and exciting 
street level, adding usability and desirability to the open spaces.

BELOW FORT NEGLEY

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN



18

CLO
U

D
 H

ILL PARTN
ERSH

IP  |  RFQ
 # 969636  |  REH

AB. AN
D

 LEASE O
F G

REER STAD
IU

M
 PRO

P.
SECTIO

N
 A: D

ETAILED
 PLAN

10  CONNECT PATHS

Introduce concentric rings of walkable paths and trails descending 
from Fort Negley. Different paths can include an interpretative 
trail, nature path, and 5k exercising route.  

12  MAKE THE SITE WHOLE AGAIN

Collectively, these moves work to unify the whole site as a giant 
park space once again. More connected than ever before, each 
smaller piece does its job to create a much stronger total park 
asset to be enjoyed by all Nashvillians. 

11  CONNECT LINKS

Link the new paths with the new open spaces to create 
connections to other great civic assets, including Adventure 
Science Center and the City Cemetery. 

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN

CONNECTING A MORE USABLE PARKDESIGN PROPOSAL
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PROGRAMMING A MORE USABLE PARKDESIGN PROPOSAL

NEIGHBORHOOD RETAIL

A mixed village of neighborhood 
retail, introducing needed local 
amenities and local or regional goods. 

ART & MUSIC GENERATOR

A cultural center open to the community 
for the advancement of artists work in 
Nashville, including education, incubation, 
a community gallery, and fl exible uses.

COMMUNITY +            
CULTURE SHED

Flexible indoor/outdoor spaces 
housing activities like lectures, 
dance classes, farmers markets, and 
rentable community event spaces. 

MAKER + CREATIVE OFFICE

Adaptable spaces to activate and 
empower the neighborhood’s 
growing makers, artisans, and 
creative offi  ce workers.  

AFFORDABLE LIVING

A wide range of housing options will 
create a diverse and mixed income 
community.

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN
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MUSIC + ART

Our plan is based around the idea of a cultural generator. As the world of music has decentralized- in general and in 
Nashville in particular- and because music is essentially a community activity, and musicians tire of playing music in 
solitude- being a tree falling in a forest that nobody hears- musicians seek a gathering place, a center in the midst of 
the decentralization. Our plan proposes a center for music and art that provides an infrastructure to ensure a strong 
and sustainable culture for our city, our country, and, as Nashville has developed an international cultural reputation, 
the world.

Cloud Hill will give artists a community, tools, and support to create music and reinvent the structures of their disrupted 
industries. This center will house creative spaces as well as space for classes in relevant business, technology, law, 
and related fi elds to provide artists with the foundational skills required to be able to make music for a living and 
for a life. It is a place where an artist’s entrepreneurial skills will be developed by mentors who will guide them and 
provide them access to opportunities and investors who can support their art and ideas. The space will also host art 
shows, performances, think tank gatherings, events and conferences with industry thought leaders addressing the 
opportunities and challenges of the day.

PRODUCER SUITES

ARTISTS’ STUDIOS

EXHIBITION, PERFORMANCE AND LECTURE SPACE

COMMUNITY FLEX AND COLLABORATION SPACE

SHORT-TERM LIVE/WORK SPACE FOR VISITING ARTISTS

INDOOR / OUTDOOR PRACTICE SPACES

ADMINISTRATIVE AND OFFICE SPACE

IMMEDIATE AND LASTINGSITE ACTIVATION
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COMMUNITY

Site The goal is to make the entire site and its development a 
new place for everyone in Nashville, but especially the adjacent 
neighborhoods of Edgehill, Wedgewood Houston, Napier and 
Trimble Bottom. To do this we are dedicated to engaging those 
communities to create a supportive coalition to provide input 
for the overall development. We hope to begin this engagement 
process with immediate, but ephemeral activations of the site 
in the spirit of Dekalb Market in Brooklyn, opening the Greer 
Stadium fi eld as soon as possible for public use. With T Bone 
Burnett producing, this would include holding a benefi t concert 
and other events on site.

Additionally, a portion of the program space will support after-
school arts programs for local children and at-risk youth in the 
surrounding neighborhoods. A community gallery, Wifi  café and 
fl exible classrooms will provide educational opportunities to 
learn, experience and experiment. This element, linked with the 
nearby Science Center, the Fort Negley Visitor Center, and the 
local music and fi lm schools will create an education corridor in 
the neighborhood.

Maker Wedgewood Houston is still a burgeoning community 
of crafts people starting small creative businesses, artists 
renting small studios, small breweries and distilleries. We want 
to encourage and support the existing community with both a 
destination to market and sell their products, as well as space for 
creation.

Culture Shed We want to use retail to help transform this 
neighborhood into a livable, walkable environment with places 
that offer essential goods and small music venues, bars, 
restaurants, cafes, and retail space for local artisans and craft 
industries. Central to this concept is a market shed indoor / 
outdoor building that will host farmers markets, makers fairs and 
other community events.

HISTORY

Fort Negley Fort Negley’s important history should be celebrated through 
educational and interpretive spaces. We plan to work with the parks 
department and the historic commission to create interpretive trails 
that will help link Fort Negley and the Greer site as a cohesive whole. 
Additionally, we want to preserve the exposed cliff band for programs like 
Fossils at the Fort and everyday enjoyment.

Greer Stadium Greer has a special history in the community. Before 
serving as a minor league stadium, it existed as a community ball fi eld 
since the 1930’s. The foundation of our plan, therefore, preserves and 
expands usable open space by dedicating the largest portion of the site to 
active green space, including multi-purpose playing fi elds. Also included 
are smaller scale spaces for outdoor performance and concerts, as well 
as more natural walking, biking and relaxing spaces. At the same time we 
will create smaller plazas and parklets to create a diversity of public space 
types with a playground, meditation space, small performance spaces, 
and maker plaza as possibilities. These multiple nested scales of open 
space all will work to better unite the entire parcel (including Fort Negley 
at the top) into a more usable, cohesive parks environment.

CONNECTIVITY

As a civic strategy, we hope to complete the “gap” in the proposed I-40 
and I-440 greenway masterplans. Transforming Greer from an “island” 
into an “avenue,” we can relink the Wedgewood Houston neighborhood 
both north to downtown, and south to The Fairgrounds. Identifying 
the opportunities to work with the City and institutional stakeholders, 
we will connect the site east-west, uniting the historically rich strata of 
neighborhoods from Centennial Park all the way to Edgewood. These 
moves will link a pedestrian-oriented thoroughfare through historically 
fragmented neighborhoods in a new way. The greenway would integrate 
wide sidewalks, tree cover, protected biking lanes, integrated stormwater 
landscapes, with access to public transportation and bike rentals.

IMMEDIATE AND LASTINGSITE ACTIVATION
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ASSEMBLY ROW
AUTUMN TIME

It’s autumn at Greer and people are making full use of the weather in Assembly Row. Songwriting, congregating, and 
utilizing indoor/outdoor workspaces are all staples of this time of year. To the west, one sees old community ballfi eld 
bleachers have been renovated into a public forum, a truly desirable hang for the many people who all come here.
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SITE PLAN ACTIVATING AND INTEGRATING THE SITE

CURRENT CONDITION

Greer currently sits on 16+ acres of underutilized land, generating no tax 
revenue, economic impact, or social impact for the city. 

Over the years, parking, paving and other single-use space populated the 
site. Currently the site has 70% built, paved or impervious space.  

PROPOSED CONDITION

Our proposal transforms the site into a vibrant greenspace, reconnecting 
disparate areas of Metro Parks land to make the site whole again. The 
parks are populated with neighborhood resources, arts + culture, and 
other amenities that increase their usability and activation. 

67%
BUILT, PAVED AND IMPERVIOUS

40%
BUILT

33%
GREEN

60 %
GREEN & OPEN SPACE
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SITE PLAN ACTIVATING AND INTEGRATING THE SITE

05  AFFORDABLE LIVING

230,000 GSF

03  COMMUNITY SPACES

21,200 GSF

02  MUSIC INCUBATOR

28,000 GSF

04  MAKER + CREATIVE OFFICE

117,000 GSF

01  NEIGHBORHOOD RETAIL

48,350 GSF

04

03

03

01

02

01

01

01

04

05
0505 05 05

05

N
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SITE PLAN ACTIVATING AND INTEGRATING THE SITE

PEDESTRIAN PATHS

08  Fine Line Alley Walk
09  Interpretive Trail
10  Jogging Loop
11  Connection to WeHo
12  Connection to Cemetery

GREENWAY

07  Downtown Link  1500 LF

TRANSIT

13  Bus / B Cycle hub
14  Bus / B Cycle hub

OPEN SPACE

01  Community Courtyard  1.3 ACRES
02  Ramparts Play Park  0.8 ACRES
03  Stadium Green  4.2 ACRES
04  Assembly Plant Forum 1 ACRES
05  Ledge Meadow Park 0.8 ACRES
06  Alley Courtyard 0.4 ACRES

08

14

08

08

07

12

06

08
08

13

11
05

04
03

02
01

10

10

09

INTRODUCTION   |   EXECUTIVE SUMMARY   |   NEIGHBORHOOD STRATEGY   |   SITE STRATEGY   |   SITE PLAN 



26

CLO
U

D
 H

ILL PARTN
ERSH

IP  |  RFQ
 # 969636  |  REH

AB. AN
D

 LEASE O
F G

REER STAD
IU

M
 PRO

P.
SECTIO

N
 A: D

ETAILED
 PLAN

COMMUNITY VILLAGE
WINTER TIME

It’s winter time at Greer and neighbors are enjoying the Community Village. Indoors, public 
gatherings, lectures, and special arts events are happening in the Art & Music Generator and 
Community Clubhouse. Outdoors, one can expect ice skating, snowman building, and lots of hot 
chocolate sipping. 



27

CLO
U

D
 H

ILL PARTN
ERSH

IP  |  RFQ
 # 969636  |  REH

AB. AN
D

 LEASE O
F G

REER STAD
IU

M
 PRO

P.
SECTIO

N
 A: D

ETAILED
 PLAN



28

CLO
U

D
 H

ILL PARTN
ERSH

IP  |  RFQ
 # 969636  |  REH

AB. AN
D

 LEASE O
F G

REER STAD
IU

M
 PRO

P.
SECTIO

N
 A: D

ETAILED
 PLAN

THANK YOU FOR YOUR CONSIDERATION.

TEAM NAME : CLOUD HILL PARTNERSHIP

RFQ # : 969636

RFQ NAME : REHABILITATION AND LEASE OF GREER STADIUM PROPERTY


